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NORTHERN COUNTIES CRICKET CLUB

INVERNESS, EST. 1864

NORTH OF SCOTLAND LEAGUE CHAMPIONS – 1893-94-95-97-1902-22-28-32-50-51-56-59-60-72-82-87-89-2004

JOINT HOLDERS – 1933-34-75

KO CUP WINNERS – 1934-35-47-48-49-50-51-53-60-62-72-75-86-88

RESERVE LEAGUE CHAMPIONS – 1950-51-54-55-56-64-68-82-86-92-2005-10
JOINT HOLDERS – 1953-72

RESERVE KO CUP WINNERS – 1950-52-54-55-60-65-74-91-92

RESERVE 20/20 – 2007

RESERVE 7’s – 2005-06-07

Club Development Plan
Mission Statement
To ensure that Northern Counties Cricket Club remains and continues to develop as a successful and respected Club; to provide cricketing opportunities open to all members of the local community, enabling every member to enjoy participation in all aspects of the Club in a structured, fair, resourced, safe and friendly environment.

Objectives

1.) Develop all young cricketers so they have the opportunity to contribute to the game of cricket at all levels and play a central role in club cricket life.
a. to maximise the number of young cricketers participating in the Club's Junior Section, within the limits of the Club's resources
b. provide structured participation opportunities for young cricketers to improve and develop their skills within the Club, from under-12 through to under-18
c. to maximise the retention and involvement of young cricketers within the senior Club once they are too old for the Junior Section  
d. to provide young cricketers with appropriate access to opportunites in District and County programmes
e. to increase the number of UKCC qualified coaches and volunteers working within the Junior Section
2.) Develop and strengthen the whole club environment by establishing a proper working relationship with the Highland Council

a. find or manufacture an appreciation for our sport and what it can provide for the community

b. petition the council to bring the facilities up to the required standard

c. enlist the help of councillors to ensure political sway
3.) Develop and promote cricket for ethnic minorities

a. ensure that the Club, and particularly the Junior Section, is open and welcoming to ethnic minority cricketers
4.) Develop and strengthen senior playing teams, providing positive role models to all club members, leading achievement and success

a. to maximise the retention and involvement of young cricketers within the senior Club once they are too old for the Junior Section
b. to ensure good communication between team captains, so as to provide appropriate opportunites for player progression towards the 1st XI
c. achieve 1st XI win of NoSCA Senior League within three years
d. enter a 3rd XI in the NoSCA Reserve League within three years
Internal Communication and Ownership
· Club Members, Sponsors and Supporters are currently informed of Club matters, events etc. by the Club website, by email and verbal communication, by Club AGM and by Management Committee meetings.

· The Development Planning process is being carried out by a small group, comprising of the Club Secretary (Stephen Cranston), 1st XI Captain & Head Coach (Andrew Callanan), Coaches (Hamish Christie & Stewart Chalmers). This group represents a good cross-section of the Club's Management Committee, whilst being a small enough group to retain an appropriate level of focus and input to the process.
· The process will be communicated to other members of the Club at the AGM, progress reports at Management Committee meetings, and by newsletter as it progresses.
· Before completion, a copy of the Development Plan will be posted on the Club website, and all members sent notification and a feedback form.
· The Development Planning Group will then review all feedback before completing the Plan.
· The completed plan will be formally approved on behalf of the Club at a full Management Committee meeting.        
External Communication and Ownership

· The wider local community is currently informed of the Club and its events by free access to the Club's website and by members word of mouth.
· The Club is a member of the North of Scotland Cricket Association, the Highland Cricket Development Group and the Inverness Area Sports Council, a number of external bodies and organisations currently have communication with the Club.

· The Club is also a member of Cricket Scotland, although there is no longer local representation.
· Upon completion of the Plan, the Club will post the Plan on the Club website.
Self Help
· The Development Planning process is being carried out by a small group, comprising of the Club Secretary, 1st XI Captain, 2nd XI Captain, Senior Coach and Junior Coach (see ‘Internal Communication and Ownership’ above).

· This group represents a good cross-section of the Club, whilst being a small enough group to retain an appropriate level of focus and input to the process. As well as being senior and experienced members of the Club, all of the above are members of the Mangement Committee.
· Individually, the members of the group contribute a range of skills to the process, with expertise in areas such as law, accountancy, information technology, business planning, engineering, procedure writing, report writing, health & safety, logistics and good honest graft!!
· Other members of the Management Committee will be called upon as required.
Cricket Development Groups

· The Club was regularly involved in meetings of the HCDG until it suspended activity following the withdrawl of funding for the Cricket Scotland CDM post.
· NoSCA runs a Select XI, previously in the SCU Trophy, but now it just plays friendlies. This is one of the few developmental opportunites available to Senior players.
One to One Club Meetings

· The Club had assistance from the Highlands and Islands CDM in the Development Planning process.
Club Structure

	Club Development Planning Group

H Christie, S Chalmers, S Cranston, A Callanan


	(
Management Committee (Officers of the Club)

President (R Miller)

Vice-Presidents (S Lackie & A Callanan)
Secretary (S Cranston)

Treasurer (A Callanan)

1st XI Captain (A Callanan)

2nd XI Captain (S Cranston)

Committee Members (E Fraser, I Latimer, M Latimer, S Chalmers, G Church)

Ground staff (S Chalmers)

Junior Co-ordinator (A Callanan)

(

	Junior Sub-Committee

Junior Co-ordinator (A Callanan)
All Junior Team Managers & Coaches*
(*H Christie, A Callanan, S Chalmers)

Child Protection Officer (A Callanan)




Frequency of Club Committee Meetings
Management Committee: Meets every 2 months or when required and Annual General Meeting once per year.

Junior Sub-Committee: Meets at least once per year, in the pre-season period, for review of previous season and planning of forthcoming.

Club Development Planning Group: Frequent meetings currently, for initial drawing up of Development Plan. Proposed annual meetings for Plan Review.
Information Flow

Management Committee: Minutes of Committee meetings and AGM are prepared by the Secretary. Other letters, promotional material, applications, etc., written as required

Junior Sub-Committee: Minutes are prepared by the Junior Co-ordinator. Other letters, promotional material, applications, etc., written as required

Club Development Planning Group: Ideas and text for the Development Plan are writen ad hoc by all members of the group as part of the planning process and discussions. Documents for Top Club Accreditation written by A Callanan in conjunction with group.

Communication

Management Committee: Communicates with the Junior Sub-Committee where relevant via the Junior Co-ordinator. Communication to the wider Club membership is via newsletters, the Club website, the AGM and ad hoc verbal communication as appropriate.

Junior Sub-Committee: Communicates with the Management Committee via the Junior Co-ordinator. Communicates with the wider Club membership via Junior Team Managers/Coaches, newsletters, the Club website.

Club Development Planning Group: see Section 'Internal Communication & Ownership'

Club Objectives – Current Year

· Continue with structured coaching sessions for junior and senior players

· Improve on league positions for senior and reserve teams
· Engage the services of a community coach when possible to link the local primary schools to the club more effectively

· Continue to encourage volunteers to assist in club development

· Establish more effective working relationship with the Highland Council and implement safeguards to protect our status and the safety of the facilities
· Achieve TOPClub Active Award and Approved Award shortly thereafter

· Continue to attract new members whilst retaining existing ones

Club Objectives – Next Five Years
· Establish a 3rd XI in the NoSCA Reserve League
· Attract more sponsorship by raising the profile of the club

· Use the additional funds to extend the community coach’s remit to include local secondary schools

· Improve the quality of the pitch through investment of resources
· Achieve TOPClub Bronze Award

· Look for funding sources to attract a full time coach/manager

· Encourage coach development and involvement
· Increase the number of volunteers and parent involvement

· Provide greater opportunities for girls to participate


